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01 Foreword
Since the incorporation of Normec Group in 2016 and during those six years of heady growth, we have always had a 
keen eye for profit just as much as for people and the planet. Our experts are making an important contribution to a  
sustainable and safe living and working environment. This way, we are automatically supporting ESG targets.

Normec tests, inspects, certifies and focuses on compliance so that 

organisations are able to operate and innovate in a safe, fast and 

efficient way. With the innovative services that we provide, we support 

our customers and soci ety in a rapidly changing world. From our 

two business units Life Safety & Environment and Foodcare, we are 

committed to ensuring the quality and safety of materials, systems, 

processes, products and services. De facto for a better society.

Dedicated specialists
Thanks to our now more than 2,400 impassioned employees, including 

a large number of highly seasoned experts with entrepreneurial 

experience, we have steadily grown to become the specialist in quality 

and safety within a short period of time. In this respect, our mission 

remains unchanged since 2016: to help our clients improve their 

businesses and institutions. We do this in a highly engaging way where 

we dive deep into an organisation. We are equipped to prevent risks.  

That is what our added value is. That Normec standard is to a large 

extent synonymous with ESG.

Pursuing ESG targets means seeking constantly to balance financial-

economic results, transparency, social concerns and the environment.  

It is the day-to-day practice of all of our entities. In the Netherlands as in 

Belgium and Germany. Without wishing to discount anyone else, I would 

like to mention one example: Organic Waste Systems (OWS) in Ghent, 

part of Normec Group since 2020. Long before the acronym ESG was 

established worldwide, OWS was already working on the basis of ESG 

principles. By combating plastic pollution in our seas and oceans, OWS is 

helping to improve and protect the environment.

Raising the bar (even) higher
As Normec, we will continue to refine our ESG targets organisation-wide, 

and raise the bar every time. Our ambition is to stay ahead of the curve 

in the industry and in society, to be the benchmark. We simply have an 

obligation to do that by virtue of our legacy, status and social footprint. 

ESG is evaluating more and more up to the standard for all companies 

and colleagues under the Normec umbrella. We set out on this path at 

the time of our establishment in 2016. We are committed to pursuing 

this path with a vengeance. That is the path we embarked on when we 

were founded in 2016. We will pursue that path with fervor.

Joep Bruins

CEO Normec Group 
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The ambition articulated by CEO Joep Bruins on the 
previous page entails considerable effort. Also, and 
certainly for Normec, whose services are nevertheless 
closely intertwined with the ESG targets. Since ESG policy 
is first and foremost internal policy.
 

With this report, we want to provide a snapshot of our activities in that 

area for the year 2021. Some activities were project-based and have since 

been completed, others (most of them) are ones we started in that year, 

and which will be expanded, concretised and fine-tuned over the coming 

years.

What's more important than showing you what we do is to share with 

you how we go about it. This explains the choice to let as many people as 

possible have their say who each contribute to achieving the ESG targets 

in their own way. What are their focal points for the coming period, 

what is their vision for Normec and CSR, and why does ESG have so much 

common ground with the services Normec provides? For instance,  

René Mulders talks about his ambitions as Real Estate & Energy manager 

and in what ways employees themselves can make a difference when it 

comes to working in a sustainable way. Chief Sustainability Officer Marco 

Zomer explains how he was able to figure out the total CO2emissions of 

the Normec Group. And Hans van der Wart, managing director of Normec 

AWS, talks about how ESG and a commercial approach can go hand in 

hand extremely well.

We also explain our integrity code in this report, introduce a few 

surprising cooperation partners and you will get to meet the curator  

of our art collection.

This is the first ESG annual report that Normec Group has issued.  

The creation of this report was rewarding, and left us feeling critical  

and optimistic at the same time. Of course, there are challenges.  

To name just a couple: our senior management needs to be more diverse 

to even out the female-male ratio more. And by 2030, we aim to reduce 

net CO2emissions to zero for the entire Normec Group. The how we  

are meeting those challenges and the support for it among employees 

and supply chain partners,  provide a lot of energy and inspiration. 

Hopefully, as a reader, you experience this as well!

Normec Group at a glance

Introduction

Head Office
Utrecht, the Netherlands 

  
Accreditations
ISO 17020, 17021,  

17025, 17065*
* as well as many  

other accreditations

Services
Tests, inspections,  
certifications and  

compliance

  
Mission

A healthy and safe 
living environment for 

ourselves and for future 
generations

Branches
> 30 locations

Employees
> 2,400

Revenue turnover  
split Foodcare (2021)

Revenue turnover  
split LSE (2021)

Tests
29%

Compliance
19%

Misc.
3%

Inspections
4%

Misc.
2 %

Inspections
32%

Tests
76%

Compliance
18%

Certifications
18%

NETHERLANDS

BELGIUM

GERMANY

NORMEC/HEAD OFFICE
UTRECHT/NETHERLANDS
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02 Measuring until you see green

Real Estate & Energy Manager René Mulders has been 
working on greening Normec since September 2021.  
He outlines how he intends to achieve these 
sustainability ambitions and shares his motto that  
he has been using for this. 

The great thing about my job is that every day I get to experience that 

Normec is really working on becoming greener. It is much more than 

a chore that needs to be done, it is an intrinsic aspiration. Something 

employees are also actually committed to.

When it comes to achieving sustainability ambitions, I stick to the motto 

'to measure is to know and to guess is to miss’. I started by making an 

inventory of the energy usage per location. By now most of the sites 

have so-called smart meters. These not only provide insights into the 

level of consumption, but also form the basis for energy management 

and reveal where any anomalies occur. Quick results can be achieved by 

installing solar panels on the larger buildings of Normec. At least nine 

of the total 74 Normec sites have roofs measuring at least a thousand 

square metres. The first tenders have already been signed and the grant 

applications have been approved. I expect that the actual work can start 

in the fourth quarter of this year. We will reap the benefits as soon as the 

first rays of the sun start to shine in 2023.

‘Employees really want to change too’

The electrification of the vehicle fleet is another pillar of our 

sustainability policy. Charging stations will be installed at all Normec 

sites wherever they are needed. Belgium and even Germany are making 

considerable headway in providing a comprehensive network of charging 

stations. As for the Netherlands, which has the most charging stations 

per square kilometre in the EU, we will be able to achieve a speedy 

transition of our vehicle fleet from petrol and diesel to electric and 

hybrid. Almost all new lease contracts already cater to this.

DIY
Still, CO2reduction starts with our employees themselves, who form the 

third pillar of our policy. As I briefly mentioned above, I have noticed in 

countless conversations with colleagues that the awareness as well as 

the will to change their behaviour is definitely there. And that's great, 

because changes in behaviour, however small, can deliver impressive 

results: turning the thermostat down one degree during the day, 

deliberately opening and then closing windows - because ventilation 

is obviously important - turning off lights after working hours, turning 

down the thermostat, not putting the PC on standby but shutting it 

down completely, no longer using plastic water bottles to cut down 

the mountain of waste... These are small but nonetheless constructive 

adjustments. That last example, incidentally, brings me to the fourth and 

final pillar of our sustainability policy: waste management.

Less waste, lower emissions
The more thoroughly you separate your waste, the more (and better)  

it can be recycled. We are therefore going to optimise waste separation 

even further, taking into account each type of waste in terms of how 

often it is disposed of. A lower frequency of disposal means fewer 

transport movements and consequently lower CO2 emissions. The math 

is pretty simple: halving how often you dispose of waste from weekly to 

once every two weeks, saves almost 8,000 transport movements a year!  

Mind you, the emissions from a truck are about 110 grams of CO2 per 

driven kilometre. We have now started doing this at several branches 

of Normec. Our target is to cut back our energy consumption by 30% 

by 2025 and achieve the same kind of reduction when it comes to the 

amount of waste produced. I am convinced that is quite feasible despite 

the challenges!

How do you go green?

'Small adjustments are already yielding impressive results'

René Mulders

Manager Real Estate & Energy

Improve Quality. Reduce Risk.5 ESG Report 2021 Improve Quality. Reduce Risk.5 ESG Report 2021 



Every employee should be proud to be associated with the Normec Group and 
should feel safe to report any inappropriate behaviour. This is the aim of the 
Normec integrity policy, which is grounded in the integrity code. CEO Joep 
Bruins gives a clarification.

As an organisation and an employer, we want to 

maintain and protect the excellent reputation 

Normec enjoys. That is our responsibility as a 

fast-growing and well-respected company in the 

TICC industry. This is why we make every effort 

to incorporate Normec values into the behaviour 

of our employees and into the corporate culture. 

The integrity code forms the foundation for this. 

This code expresses our most important core 

values: trust, improvement, responsibility and 

safety. It forms the basis for our daily ethical and 

social behaviour and is at the heart of everything 

we do.

Good employment practices
We want to be an organisation that is not 

only of service to its customers, but also, 

and especially, to its employees. That is why 

support is available to offer employees help 

in understanding the code properly and - 

where necessary - to help them make the 

right decisions in ethical dilemmas. We think 

this is genuinely important for the continuity 

of Normec and for our responsibility as an 

employer of more than 2,400 people. Each 

of them deserves to have work with good 

employment practices It should therefore 

come as no surprise that we expect compliance 

with the code from anyone who acts on behalf 

of or as a representative of Normec. Periodic, 

mandatory training sessions are held to ensure 

that our core values and everything that 

stems from them are properly understood and 

upheld.

'Every employee deserves to have work with 

good employment practices'

As a management board, we are committed 

to creating a culture where professional 

ethics and integrity issues can be openly 

discussed. But we also realise that there are 

issues that are sometimes too delicate for 

that. If having a conversation is not an option, 

and the intervention of a direct manager or 

the HR representative does not offer a way 

to resolve the issue, then any employee is 

free to submit a report to the independent 

platform Lighthouse Services LLC. This gives 

every employee the opportunity to contact 

an anonymous and independent tip-off party 

and report any possible ethical violations 

without fear of retaliation. Because protecting 

whistleblowers from the risk of work-related 

harm is at least as important to us.

'We are committed to ensuring an open 

culture'

Doing business in a safe way
On a different note, but nevertheless very 

much in the vein of safety: a safe working 

environment for all also means doing business 

in a safe way with everyone. For example, we 

do not do business with countries or parties 

that carry any unacceptable risks. Take, for 

example, North Korea, Iran, Sudan and Syria as 

well as parties linked to weapons and human 

trafficking, child labour and prostitution. We 

earn and bolster trust through our consistent 

dedication to uncompromisingly high standards 

of integrity and service. What our ambition is in 

this area? That Normec is seen throughout the 

industry as an ethical beacon.

A safe work environment, for everyone
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SRP = CSR

Sustainable business practices are inextricably linked 
to sustainable procurement or socially responsible 
procurement (SRP). This starts with raising awareness 
among our procurement staff. And with our suppliers. 

With our CSR policy, we are demonstrating that the services and 

procurement of Normec Group have neither direct nor indirect adverse 

effects on people and the environment, no matter where in the world. 

The CSR policy of Normec starts with making procurement at its head 

office sustainable. This is where the blueprint will be set for making 

the procurement of all business units and other underpinning entities 

sustainable, which will take place in a decentralised manner.

Conscious employees
The target for the head office is to make at least 30% of procurement 

fully sustainable and/or circular by 2025 in comparison to 2021.  

The first step in this direction is to make procurement staff aware  

of the existence of a sustainable procurement policy.

Specifically, they are expected to choose local suppliers and producers, 

long-life sustainable alternatives and recyclable and organic materials. 

Moreover, they will need to take a closer look at supply chain 

transparency.

Conscious suppliers
Creating internal awareness is one thing. Managing to get that done 

outside the organisation is a whole other matter. While it is precisely 

in procurement that we are reliant on external parties. Therefore, we 

can only achieve CSR in cooperation with our suppliers and supply chain 

partners. We will be keeping our finger on the pulse with them about 

opportunities to work more closely together in that area and invite them 

to do the same with us by, for example, proactively proposing more 

sustainable alternatives. Likewise, we will look at our supplier contracts 

and assessments through a CSR lens. By embracing CSR and championing 

it throughout the supply chain, we will be helping to improve quality 

and safety in the world. Which is exactly what we also achieve with the 

services we provide.

The 4 Ps in SRP
The four premises of our mvi policy boil down to the following:

Price
This is one of the criteria 

for procurement, but no  

more important than the  

other three Ps.

People
We verify that purchased 

products are produced under 

fair working conditions that pay 

heed to safety, health, diversity 

and inclusiveness.

Planet
We choose products that have 

low levels of CO2emissions and 

energy consumption, and take 

the choice of materials and the 

number of transport movements 

required into account.

Profit
We measure the price of 

products in relation to their 

lifespan, the contribution they 

make to the local or national 

economy and the CSR policy of 

the supplier.
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03 ESG in KPIs
In 2015, 17 Sustainable Development Goals (SDGs)  
were formulated by the United Nations. The aim of this:  
a globally sustainable society by 2030. 

Based on a materiality analysis, the ESG project team, comprising 

representatives of the management and Normec Foodcare and Normec 

LSE divisions, selected four targets to focus on over the coming years. 

These concern Gender Equality, Clean Water and Sanitation, Fair Work 

and Economic Growth and Climate Action. KPIs are linked to those 

targets, which are measured and evaluated annually.

To achieve these targets, a plan of action has been drawn up 

that takes as its starting point the baseline measurement  conducted 

in the fall of 2021. Preliminary adjustments for this have already been 

made during the CSR policy sessions. Normec will further fine-tune these 

and use them for periodic monitoring.
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KPI Gender equality 
(SDG 5)

Normec values and respects all differences that make each 

person unique. Which is why we are committed to achieving 

gender balance in the leadership team of Normec Group with 

a target of 30% women at director level and higher by 2025. 

And we foster a diverse and inclusive corporate culture, also 

in the recruitment process, through clearly defined targets 

and initiatives.

KPI Clean Water and 
Sanitation (SDG 6)

In partnership with NGOs, Normec works to ensure that 

people in underdeveloped countries have access to clean 

drinking water and sanitation. We are committed to this aim 

with an annual budget of €30,000 and by the provision of 

project hours for our employees. In 2021, Normec made a 

donation to NGO Wilde Ganzen for clean drinking water in 

Uganda and Cameroon.

KPI Fair Work and 
Economic Growth (SDG 8)

Diversity targets have been set with regard to gender, 

western/non-western ratios and levels of education.  

A training budget will also be made available and an 

employee vitality programme developed (Normec Fit). 

In addition, by 2025, at least 1% of the workforce will be 

made up of people who are distanced from the labour 

market. To combat discrimination in the labour market, 

Normec is implementing the Fair Chance Quality Mark.

KPI Climate Action 
(SDG 13)

We aim to reduce scope 1 and 2 CO2emissions by 45% 

by 2025 and 100% by 2030, in comparison to 2021. In 

2022 and 2023, 100% of the Dutch locations either use 

green electricity (wind or solar energy) or we offset the 

consumption of grey electricity with green certificates.  

We will reduce scope 3 emissions by 30% in 2025 in 

comparison with those of 2021 by producing 30% less waste 

in comparison to 2021 and by sourcing 30% of our purchases 

according to sustainable criteria.

Our targets

20,000 
20,000 people in 

underdeveloped countries have 

gained access to clean drinking 

water and sanitation

45 %
We will reduce Scope 1  

and 2 CO2 emissions by  

45 percent by 2025

1 %
1 percent of the workforce in 

2025 will be made up of  

people with a distance to  

the labour market

100%
We will reduce Scope 1  

and 2 CO2 emissions by  

100 percent net by 2030

0%
We will reduce Scope 3  

emissions by leaving no  

residual waste from our  

operations by 2030

30%
We will reduce Scope 3  

emissions by ensuring that  

by 2030, 30 percent of our 

procurement is done according 

to sustainable criteria
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Total weight of waste

1146 T
Total weight of recyclable waste 

336 T

Data 2021

 

Annual staff turnover 

4.9%

Total number of hours worked  

by employees in 2021

3,828,446
Organic net 

new recruitments 2021

482
 Average number 

of training hours per employee 

13.3



Days lost due to 

accidents/incidents 

698

Number of accidents/ 

incidents in 2021 

33


Staff  accidents

Number 

of staff members 2021 

2,430
Total number 

of management board  

members 

8

FTE EOY 2021

2,125
  St
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g level:

Energy and waste consumption and CO2emissions

Number of (anonymous) 

whistleblower reports 

2021

0
Number 

corruption 

reports 2021 

0

Number of 

cyber security incidents 

2021

1

In
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 & Notifi cations




Total scope 1 CO2emissions 

5,256.4 tCO2e

1
Total scope 2 CO2emissions 

1,346.6 tCO2e

2
Total scope 3 CO2emissions 

16,639.5 tCO2e

3

Total energy consumption 

34,979 GJ


Total renewable energy consumption 

425 GJ
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Average unadjusted 

pay gap between 

women and men
Percentage of women on  

the management board of  

the organisation












 

Number of female management 

board members

4 OUT OF 8

50%
Staff-related KPIs

11.7%*

Percentage of women employed across  

the whole organisation in 2021

Percentage of women in high-level positions 

(excluding board of directors)

Percentage of women 

among employees who 

leave the organisation 

*  Normec Group makes no differentiation in pay between women and men: equivalent positions are rewarded equally. The pay gap is explained by the fact 

that the bulk of senior positions - and consequently higher salaries - are filled by men. This gap is set to decrease over the coming years due to our efforts 

towards achieving SDG 5 (gender equality).

 40%

38.7% 

38.6%
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Cutting down on CO2emissions on a corporate level is a 
complex affair. As René Mulders, manager Real Estate 
& Energy at Normec Group, mentioned earlier, it all 
starts with taking measurements. But if you want to map 
CO2emissions across the entire organisation, what exactly 
do you measure? Pretty much everything, says Marco 
Zomer, Chief Sustainability Officer. 

For most people, CO2emissions are likely associated with burning fossil 

fuels. And so, as is often assumed, in order to map out CO2emissions, you 

just need to look at the energy bill per site. And at the total (fossil) fuel 

consumption due to business kilometres travelled by car and plane. That 

is very true, but you need to look beyond that. You also include emissions 

that are caused by the commuter traffic of your employees. The amount 

of harmful refrigerants in air conditioning systems, of all the separate 

locations. And the service life of procured products. In other words, the 

simple answer to the question of what exactly you measure to gain an 

insight into CO2emissions is: almost everything.

Towards zero
This is no minor challenge for a rapidly growing organisation wherein the 

financial and operational integration of the various entities commands 

a lot of attention. Nevertheless, we want to, and we need to. After all, 

we have set ourselves certain targets, which can justifiably be called 

ambitious. For instance, we want to reduce our net emissions to zero 

by 2030. We are working towards this in steps: by 2025, we aim to have 

reduced scope 1 and 2 emissions by 45% in comparison to 2021, and to 

have reduced scope 3 emissions by 30% in the same year in comparison 

to 2021.

Falling under scope 1 and 2 respectively are the direct and indirect 

emissions we emit as an organisation. For example, gas and other fuel 

consumption fall under scope 1. These concern direct emissions that 

cause emissions on a local scale. Electricity consumption, on the other 

hand, is a cause of indirect emissions. When we switch on the lights in 

the office or in the lab, CO2 is not released into the air at that location 

because that has already happened at the power plant. Falling under 

scope 3 is basically everything else, the emissions over which we have  

no direct influence such as waste management and procurement.  

You can read about the sub-targets we set for these on page 5 and  

page 7 respectively.

04 Massive effort for a small footprint
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Reducing CO2  is something you do all together
This may all come across as somewhat technical, but it is actually fairly 

straightforward: in any event, we will have to be conscious of the fact 

that everything we see, use and need at, in and for our work has cost 

energy. And that we cherish that and treat it with care. As the CSO, I will 

do all I can to facilitate that as effectively and smoothly as possible. After 

all, achieving those goals will not happen by itself, and nor can I do it on 

my own. This is very much a joint effort for good reason.

What makes me optimistic, apart from the favourable voices we hear 

in the corridors about our policy on reducing our CO2footprint, is that 

we are able to show some encouraging results. The year 2020 was the 

first year in which we organised an assessment on this specific topic: 

calculating the CO2emissions of the entire Normec Group. It has to be 

said: the data we gathered at that time was fairly imprecise. A lot of the 

elements of the calculation were at that stage estimated to nevertheless 

get a realistic picture across the whole organisation. For 2020, we arrived 

at the figure of 16,551 tCO2e in total emissions, where that abbreviation 

stands for CO2-equivalent in tonnes.

The assessment for the year 2021 provided more accurate results. 

For that year, all business units and locations which were part of Normec 

Group as of 31 December 2021 were included. This included business 

units that were not a part of the group during that whole year. For the 

latter, we made calculations based on their emission figures for the 

whole of 2021. This way, the figures of those relevant business units 

were included on a full year pro forma basis, so to speak.  

Total 2021 emissions came to 23,242 tCO2e. A higher figure than the 

preceding year. But it is a figure that has to be weighed up against the 

fact that Normec was a larger organisation in 2021 than in 2020 owing to 

organic growth as well as the acquisition of other companies. Therefore, 

once you offset CO2emissions against realised (pro forma) turnover and 

the number of FTEs employed at the end of that year, you end up with a 

decrease of 17.5% and 27% respectively! 

Could it be better? Of course. In fact, we have no time to lose to achieve 

the set targets by 2025. But we have the will, the tools and the people 

to be able to make this happen. Which is why I'm really optimistic 

about how we as Normec will reduce our carbon footprint within a few 

years. And be able to serve as an inspiration to other organisations: it is 

possible to be a healthy company in a healthy world.

Emissions in 2021

Emissions scope 1 and 2 divided per category

Emissions divided per country

Emissions scope 3 divided per category

Business travel 0.0%

Commuter traffic 12.6%

Transport and distribution 12%

Capital goods 0.1%

Procurement of goods and services 64.5%

Arising from scope 1 and 2  9.8%

Germany

Belgium 

The Netherlands

Scope 1

Scope 2

Scope 3

0.1%

10.3%

2.3%
0.7%

16.2%44.7%

12.6%9.8%

12%

39.2%

64.5%

22.6%

71.6%

5.8%

Scope 1 Scope 2 Scope 3

 Gas consumption 

 Company vehicles 

 Refrigerant gas 

 Electricity 

 District heating 

 Business travel 

 Capital goods 

 Commuter traffic 

 Procurement of goods and 

services



 Transport and distribution 

Arising from scope 1 and 2 

Marco Zomer

CSO Normec Group

Company vehicles 67.9%

Electricity 18.7%

Gas consumption 10.3%

Refrigerant gas 2.3%

District heating 0.7%

67.9%

18.7%
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05 Wonderful projects
You gain insights by looking further afield.  
By forging new, unexpected partnerships.  
On the following pages, you can read about 
who we met in 2021, what we did together  
and what we learned from each other.
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Safe (drinking) water: we work on it every day at Normec. For our customers, 
but also for those for whom clean water is anything but a given. Together with 
the NGO Wilde Ganzen, we aim to provide 20,000 people in central Africa with 
access to clean drinking water and sanitary supplies. 

Cameroon
In the southwest of Cameroon lies Buea Town, 

a conglomeration of six communities. Together 

with partners LiveBuild and Center for 

Economic Development, Normec is providing 

support for the construction of a water supply 

system there. This will reduce the incidence of 

disease, prevent residents from spending (a lot 

of) time fetching drinking water and will also 

improve overall hygiene and sanitation. And 

consequently the economy of Buea Town.

The project starts out with setting up an 

organisation in the local community that 

will manage the system. All this will be done 

through a community-owned business-

managed model. The communities of Buea 

Town own the water source and the system. 

They bear responsibility for managing the 

groundwater protection area. Users of the 

water system pay a modest monthly fee equal 

to €0.75. The collection of these fees will 

start once the construction is completed and 

water is continuously available. The generated 

revenue will be used for maintenance and 

repairs, among other things.

'Clean water, better health, 

a growing economy' 

Uganda
In Uganda, we are focusing on expanding the 

water supply in Ndekye, an elevated, remote 

rural community in the western Rubirizi 

District. Women and children there fetch water 

from either nearby stagnant natural springs, 

with all the health risks that this entails, or 

from crater lakes five kilometres away. To do 

this, they have to climb steep and high rocky 

banks.

Our partners in this project are the COR 

Foundation, an organisation dedicated to 

improving future opportunities for children 

and which has been working with Wilde Ganzen 

for many years, and Mushumba Community 

Initiatives for Development (MCID). Together 

with them, Normec aims to ensure that 

water is drawn from the crater lake Kako via 

an electric and/or diesel pump for further 

treatment in water tanks on the mountain.  

It will then be distributed from the mountain to 

the community. This calls for the construction 

of a control and maintenance chamber, digging 

trenches for 12,600 metres, then using, cranes 

and an inspection chamber to lay the water 

pipeline.

Ownership?
As with the abovementioned project in 

Cameroon, local people have been closely 

involved in the construction of the water 

pipeline. Villagers eventually become 

owners of the public water tap and elect 

five representatives to form the water 

management committee. Anyone who uses 

the taps has to pay a modest fee (equivalent to 

€0.02 per twenty-litre jerry can). This will allow 

the local partner to pay for operational and 

maintenance costs. This local partner is also 

responsible for the monitoring, supervision 

and technical assistance, in collaboration 

with Rural Water Management Principals. 

The community has donated land for a pump 

house, water tanks, storage facilities and an 

office. And for the installation of water pipes 

and taps. Right now, the finishing touches are 

being made regarding the legalisation of land 

ownership for the local partner.

Clean drinking water, both here and there

Normec is committed to this 
partnership with an annual 
budget of €30,000. In addition, 
project hours will be set aside 
for employees who want to 
help build the water facilities 
on site. 
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How does art manage to support the ESG targets of the 
Normec Group? No one can answer that question better 
than ESG art manager Stéphane Blokhuis. As the person 
who is entrusted with the task of building up the Normec 
ESG Art Collection and the Artist Community,  
she outlines the way she approaches this.

Sustainability in the broadest possible sense: that is the starting point 

for the formation of the Normec ESG Art Collection. All of the artists 

whose works we acquire have an approach to their artwork that is both 

ecological and civically engaged. While their art forms are very diverse - 

from drawings, photography, painting to video and sound art, ceramic or 

digital works - each of them is concerned with the issue of sustainability. 

Apart from that, they work in a pragmatic, inquisitive way and with a 

specialist, thorough focus. Just like the people at Normec.

Through the acquisition of artworks, Normec supports the local cultural 

climate. Because instead of travelling to exhibitions in Hong Kong 

or Sydney, we buy locally. It also allows the organisation to connect 

with thinkers and creatives who from their own practice look at how 

to improve our immediate environment, from a socially responsible, 

ecological as well as psychological perspective. We have since acquired 

almost 20 works of art that, as a collection, fit in with the service 

provision and philosophy of Normec while directly contributing to the 

development of the artist. The artworks are put on display in one of 

Normec's branches straight away. The collection is curated in such a way 

that it can be interchanged between the branches. This way, the artwork 

and the stories surrounding them are made available for every employee 

to see.

Layered message
That this approach works is proven by the first purchase in this ESG Art 

project that is currently on display at the Normec Group head office in 

Utrecht. This is the video work Overheated Windmill by Amsterdam-

based Jaehun Park. This work, in which an old-fashioned Dutch windmill 

keeps turning with smoking, smouldering sails, carries a layered 

message. The work instantly elicited a wide range of reactions and 

questions: about the colour in which the smoke develops but also about 

the underlying Buddhist meaning. Another acquisition is the water 

steam work Still Water by Lennart Lahuis, that was commissioned by and 

created in cooperation with the Normec Kalsbeek warehouse at the end 

of July this year. This work illustrates perfectly the close relationship 

between art and Normec.

Art to share
Looking towards the future, we want to put together a unique corporate 

collection, thereby directly helping emerging talent in the art world with 

practical resources. The intention is to work with sub-themes per each 

Click with art

Still Water (Lennart Lahuis, 2022)
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quarter. Such as emotional sustainability, the rights of the North Sea, 

sustainable material techniques and botanic art. In the somewhat shorter 

term, our aim is open up ALL works in digital form - in English - and in 

their physical form to all our staff. So art can be supported throughout 

the entire organisation. Perhaps we may even be able to organise an 

exhibition for an even wider audience in 2025. 

I hear from the galleries that I visit that they find the approach taken 

by the Normec ESG Art Team very progressive. A fine endorsement of 

Normec's vision for art.

'The approach that the artists take resembles that of the 

Normec staff'

Stéphane Blokhuis

ESG art manager

Overheated Windmill (Jaehun Park, 2020)
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The social commitment that Normec Group has is 
evident in the services it provides and the activities it 
undertakes. For example, the one involving the MBO 
College Hilversum. CEO Joep Bruins and principal Jeroen 
Ankersmit in conversation about an inspiring partnership.

Joep Bruins (JB): Secondary vocational education graduates  are the 

people our society runs on. They learn a proper trade. When I knocked 

on the door of the MBO College Hilversum with the open question 

'What do you need?', we came up with 'inclusive thinking'. Not entirely 

coincidentally, a highly topical social issue.

Jeroen Ankersmit (JA): Our school is a melting pot. Everything and 

everyone mixes here: dozens of nationalities, across all ages, and across 

the whole spectrum of the LGBTI community. Each of them - teacher, 

student, staff member - should be able to be themselves at our school, 

feel safe and definitely not have to hide.

JB: Which is exactly what we wish for our staff too! Feeling safe is 

essential for success. In a company and therefore also in the classroom.

'Feeling safe is essential for success'

JA: Our mutual question then was: how can we accomplish that inclusive 

thinking even more in practice? As part of this, we knew two things: one, 

the answer to this has to come from the bottom up. And two: we are 

definitely not going to reinvent the wheel.

JB: To do this, Danielle Braun was brought in, corporate anthropologist 

and guru in the field of decision-making. Inspired by the East African 

Masai nomads, she came up with the idea of a tribe.

JA: Collectively, tribe members decide on, in this case, how to go about 

establishing a form of inclusive thinking. Everyone is welcome to help 

achieve that goal together. Thirty people then sign up for the tribe,  

half of whom are students. The first meeting has in the meantime taken 

place.

JB: This is one big voyage of discovery that we at Normec also want to  

do something with. That's the great thing about this partnership: that  

we also get to learn something out of this ourselves.

'This partnership is one big voyage of discovery'

JA: This would not have been possible without the financial support 

from Normec. So we are delighted with this partnership. We send  

1,700 people into civil society each year. It is partly through projects like 

this that we can prepare, inspire and make them resilient for life after 

their studies in the best possible way. This ultimately benefits society as 

a whole.

Learning from and with each other
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A distance from the labour market often means a distance 
from being able to fully participate in society. While 
work has value on so many fronts. Mediator Esther Hoge 
recruits people for the Normec Group who, for whatever 
reason, have ended up on welfare or an unemployment 
benefit.

Since March 2021, I have been privileged to support Normec in 

articulating the social element within ESG even more clearly. As a 

reintegration coach, I am able to make full use of my background 

in commercial recruitment and my affinity with corporate social 

responsibility for this. For instance, for several municipalities, I mobilise 

people on social welfare to find paid work or other forms of social 

participation. Incidentally, this is an obligation for every benefit recipient 

under the Participation Act, which has been in force since 2015.

Real CSR
Traditionally, Normec recruits new employees through headhunters, 

recruitment agencies, LinkedIn and its own network. These are usually 

not the avenues and channels that people with a distance to the labour 

market know how to find or exploit. This target group often suffers from 

a multitude of problems, such as financial debts, psychological barriers, 

child-raising problems, insufficient command of the Dutch language or 

physical limitations. It's great, and really an example of CSR, that Normec 

wants to give this group in particular a chance and wants to bind them 

to the organisation: 1% of Normec's total workforce will be made up of 

people from this target group by 2025.

'Really great, that Normec is offering this group a chance'

In the meantime, preliminary discussions have taken place at a number 

of Normec branches to orientate ourselves on this and examine how 

feasible the stated aim of the MT is in practice. Together with the 

Normec representatives in Tynaarlo, Geldermalsen, Den Bosch, Woerden, 

Amstelveen, Olst/Wijhe and Rotterdam, the willingness to do this at 

branch level. Each of the seven branches showed themselves more 

than willing to cooperate with the aim of the MT, obviously within the 

capabilities of that particular branch. 

That led to the following:

Everyone is involved

Geldermalsen

A woman who had been receiving a 

Wajong benefit started in summer 

2021. Normec benefits from a wage 

cost advantage in this case since she 

is not 100% fit for work. She also has 

contact with an external job coach 

from the UWV welfare agency.

Rotterdam 

A 58-year-old employee with a 

background at TU Delft started in 

December 2021. Due to certain 

circumstances, he possesses very 

specific knowledge, even though he 

does have a wealth of very specific 

knowledge. Knowledge that is now 

being put to good use on a two-month 

project.

Tynaarlo

An unemployed ICT worker with 

the right kind of experience was 

approached by someone through the 

business unit manager's network.  

The new employee was given a two-

month trial placement and after this 

was completed successfully, he was 

given a seven-month contract.

Recruitment efforts were also undertaken at the remaining branches, but due to the current tight labour market, not all of them have yet managed to 

attract the right kind of people. Another factor that plays a role here is that the average employee profile at Normec is not particularly standard, given 

the often specialised nature of the various positions. Still: for those who have been helped so far, their jobs at Normec are really helping them to feel 

useful (again).
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06   A matter of doing something

If sustainability is your core value, then being considerate of 
people, the environment and society is the most natural thing 
in the world. At least that is the way that Bruno De Wilde, Arjen 
Werkmeester and Hans van der Wart see it. The gentlemen wrap 
this report up with an insight into their specific line of business. 
The common thread of their story: you can make ESG policy seem 
really complicated, but there is no need to.
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CEO Joep Bruins has already referred to them in the 
foreword to this annual report: Organic Waste Systems 
(OWS) in Ghent. Ever since the start in 1988, ESG is 
anchored in practically everything the company does. 
Managing director Bruno De Wilde talking about the core 
values of OWS.

Founded in 1988 as a spin-off from Ghent University, OWS began as a 

biogas and engineering company. I myself am originally a bioengineer 

and graduated in agricultural sciences. Shortly after the founding of 

OWS, I started the company's lab work. When OWS first started out,  

the term plastic soup didn't even exist. We have since become the world 

leader in research on biodegradability and compostability of bioplastics 

and a whole swathe of other materials. We are also the only lab in the 

world that has been officially recognised for this purpose by all global 

certifying bodies. Personally, for the past five years I have been allowed 

to advise the European Union as an expert on Circular Plastic Economy. 

These are the fruits of spending 34 years working on the material.

Growing demand
Demand for biodegradable materials as replacements for persistent 

fossil synthetic materials is growing substantially around the world. 

As a global player with customers all over the world, we are, of course, 

catering for this. We test materials for hundreds of customers who 

are developing degradable materials and products to replace plastics 

that are currently leaking into the environment and causing major 

environmental pollution. The most recent area of activity that we are 

seeking to develop commercially involves sustainability analyses and 

studies that include life cycle analysis, carbon footprint and circularity 

indexes.

'When we first started out, the term plastic soup didn't 
even exist''

Our goal, especially now that we are operating under the banner of 

Normec Group, is to continue to grow in an independent way and expand 

the role of being the world leader, in part by seeking cooperation with 

other laboratories within the group for lab work. We are also aiming to 

further expand internationally. In Ohio (US), where we already had sales 

people, we have started our own laboratory. In the long run,  

the intention is also to start up an OWS lab in the Far East. 

A true pioneer
The ESG targets are reflected not only in what we do, but also in how 

we go about it. For instance, we have ISO 14001 certification as an 

environmental lab. We minimise our own CO2footprint by using very few 

company vehicles, for one thing. Most of our 115 employees cycle by 

bike to the office. We are also moving to a new location soon that has 

heat pumps, rainwater systems and solar panels.

'Our people find motivation in working on  
a sustainable future'

'Our people find motivation in working to create a sustainable future and 

environment. Many of them have unique expertise in their professional 

fields. We have been working on what are now known as the ESG targets 

since 1988. Targets that anno 2022 are considered key throughout 

society and the business world. We can honestly say that we have been 

pioneers for 34 years now as far as the global environment is concerned.

ESG as core business

Bruno De Wilde

Managing Director OWS
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Arjen Werkmeester, commercial director at Normec Assurance, reflects on 
the changes that have taken place in the sectors in which the entities of 
Assurance operate. What he sees fills him with optimism.

Since the establishment of Normec Group now around six years ago, things have changed from 

a societal perspective. Or, to put it more precisely, certain things have come into clearer focus. 

An example to clarify: many of our clients in the construction industry already held the idea of a 

circular economy in high regard long before the term came into fashion. For a start, they almost 

always sought new uses for the material that was recovered during demolition work. What is new 

is that they are now really raising their profile with this circular way of working, thanks in part to 

various certificates. Also outside of the sector. It's a good thing, as it raises awareness on a wider 

scale about the opportunities and importance of the circular economy.

'Companies are won over after they experience the added advantages of 
certification'

Another development I am increasingly noticing concerns the area of CO2emissions. I'll mention, 

for example, the CO2performance ladder, which provides insight into the environmental impact 

of a company and offers tools to mitigate it. If companies really want to stand a chance of 

being awarded a particular contract, then they will have to be certified for it. What I see is that 

companies that are initially apprehensive about everything that's involved in getting certification 

are completely won over after experiencing the added advantages. All of a sudden, they become 

really fanatical about finding ways to reduce even more emissions. And that's exactly what you 

want. Then you could say: yes, but the company had to get that certificate, so there was not much 

intrinsic motivation. I frankly don't care about that at all. Any savings, any production process that 

will be run cleaner from now on, any energy that is not used, that's the goal, right?

New generation
The circular economy, and that other sector 

we are focusing on at Normec Assurance, - a 

fair labour market: these are nowadays things 

that in societal terms are seen as preconditions 

rather than something you are working 

towards. This transition is also reflected in how 

good employment practices are shaped. Until 

a few years ago, that massive lease car, that 

expensive phone, that state-of-the-art laptop 

were still considered real status symbols. That 

barely resonates with the current generation. 

They are much more concerned with how do 

we treat the environment and each other? 

Two aspects that in a nutshell encompass both 

ESG-related matters and the services Normec 

provides. The new generation of employees 

is far more aware of the world of tomorrow 

and finds it important that the company they 

work for also reflects that. This is how they not 

only do their bit in their private lives but also 

through their work. One consequence is that 

full-time employment is no longer a matter 

of course. Work-life balance is becoming 

increasingly important. You can have your 

own views on that and, as an organisation, 

stick rigidly to a 40-hour working week, but 

if you do not move with the times with those 

developments, you do not stand a chance and 

will miss out on connecting with an entire 

generation.

'By moving with the times as an 
organisation, you will maintain that 
sense of connection'

The ability to move with the times is really 

the strength of Normec. The organisation's 

ability to adapt is unprecedented. Even 

during the greatest threat to global business 

in recent decades, the covid pandemic, the 

organisation not only managed to keep its 

head above water, but also to organise itself 

more efficiently and even grow. That story of 

Normec, paired with our services that are so 

in tune with a new generation, makes me very 

optimistic about our future. That of Normec's, 

and that of the world's.

Fantastic developments towards a fantastic future

Arjen Werkmeester

Commercial Director  

Normec Assurance
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For Hans van der Wart, managing director Normec AWS, 
pursuing ESG targets is as much business as usual as it is 
a responsibility that one would expect from the company. 
He offers an insight into his philosophy.

Let me start with an example to illustrate: Waterschap Limburg is a 

long-standing customer of ours. A while ago, I suggested to them that 

we should also carry out sewage testing to check for the presence of 

SARS-CoV-2 particles. They liked that idea. We then bought a couple of 

electric cars and specifically recruited from among people returning to 

the labour market and pensioners to carry out the work. As it happens, 

taking water samples is light work that hardly involves any physical 

strain. We now have five people, four of whom are pensioners, driving 

around in our cars. Who are proud that they're doing a worthwhile job 

for society. While it is true that the idea behind this offered service 

is a commercial one, it is also an example of CSR, of sustainable and 

social enterprise. It is the way we work: with consideration for the 

environment, society and people.

Sophisticated and smart on the road
Of course. it's pretty awesome to be one of the first companies in the 

Netherlands to have air-conditioned commercial vehicles that are cooled 

by roof-mounted solar cells. But that has never been a goal in itself. 

Water quality, and therefore the environment, is our core business.  

No wonder we are interested in clean technology. That is not to say, by 

the way, that we drive all over the place electrically, because we are still 

cautious about racking up kilometres and are investing in technology 

and software that enables us to read the equipment of our customers 

remotely. So the knife cuts both ways, because by being proactive, we 

bring down the costs of failure and prevent them having to spend a lot of 

money on fines or back taxes.

'Being good to your employees means more 
than rewarding them with a good salary'

Best foot forward
We had ourselves ISO 14001 certified partly because we were looking for 

confirmation that we are doing the right thing policy-wise.  

In terms of our business operations, and in terms of how we treat our 

employees. In the same way that we put our best foot forward for 

our customers, we also do the same for our people. And that goes far 

beyond simply rewarding them with a good salary. Equality, freedom, 

listening to each other, but also caring about your health through a 

voluntary periodic medical examination... Our bizarrely low absenteeism 

rate and almost non-existent staff turnover prove that this is something 

that is appreciated.

'We work with consideration for the environment, 
society and people'

The services we provide, our employment practices, our civic function: 

it all comes with a burden of responsibility, but one we are more than 

happy to bear. Responsibility to remain independent and act with 

integrity, responsibility towards our internal stakeholder: the Normec 

Group. As an example, we maintain strict discipline when it comes 

to delivering KPIs for the monthly reports in compliance with the 

governance rules. We understand the importance of ensuring that the 

right information is conveyed on time. This is what we do with respect 

to the customer, with respect to our employees and therefore also with 

respect to the group. Wanting to do things right is just ingrained in us!

ESG? Actually just makes lot of sense

Hans van der Wart

Managing Director 

Normec All Water Services
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